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 Maintaining positive relationships with clientele is a necessary goal among businesses, 

especially with the presence of many competitors within an industry. Perhaps even more 

important, is the feat of establishing an identity within the industry and the community (Guthrie, 

2009).  

There are many reasons it is important for a business to have an established identity 

within a community. An identity is a combination of what the business says and does, and how it 

is perceived among others (Lombard, 2007). Identity is vital for business survival, as businesses 

which are not established or distinguished tend to fail. A trait of corporate identity is customer 

loyalty. Customer loyalty creates a steady flow of income for the business, allowing the business 

to grow and improve. For a business in any industry, it is essential to attract and keep clientele. 

Establishing an identity will help a business stand out from the competition in a positive way. 

This could include the businesses reputation, competitive prices, or the businesses message to the 

community. When a business has these two traits, business enhancement begins, meaning that 

the impression or perception of the business is favorable over other competitors and an identity 

begins to form (Lombard, 2007).  

Another important aspect of identity establishment relies on the perception of the 

business in the eyes of their clientele. Businesses that are unable to determine and evaluate their 

target audience will be unsuccessful. According to Leigh Goessl, knowing what drives and 

motivates your target audience can help make campaigns and messages more successful. This 

information can attract potential customers and give the business a cutting advantage in their 

market.  Gathering and evaluating this information is invaluable because it can lead a business to 

effective campaigns, advantages and preferences in their market (Goessl, 2010).  
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Businesses can also be effected by their relationship within a community. Community 

involvement can enhance networking opportunities, enhance the businesses profile and create 

positive exposure. This can enhance employee morale. High employee morale is beneficial for a 

business because employees are the forefront of the company. When the customers within the 

community can see that the business is beneficial, positive word of mouth is created. If the 

experience of the customer and clientele interaction is negative, the business is likely to suffer 

(Hinkley, 2012). 

For some businesses, it is hard to create an identity. Strong community perception, lack 

of access and outreach can all impact identity. A business currently facing these hurdles is the 

Child Development Center on the Missouri Southern State University campus. Although the 

Child Development Center has excellent goals for their children, they lack community outreach 

and their only message is a 198-word mission statement. The Child Development Center needs 

to create an identity within the community as well as establish a short, effective and memorable 

message.  

The current perception of the Child Development Center is exceptional among its users. 

According to their website, they have been licensed since 1986. The center only offers their 

services to students, graduates, staff members and faculty members of Missouri Southern State 

University. Currently, there is a two year waiting list for the center, and a maximum child 

capacity of 59. The most frequent complaint is that the prices of the center are too expensive. 

The tuition and fees cost for children enrolled in the Child Development Center include a $25 per 

semester enrollment fee. For a child over the age of two, the average tuition cost is $135 per 

week or $6,615 annually, minus closings for observed holidays (MSSU, 2013). That is 5 percent 

higher than the average annual cost for the state of Missouri, $5,950 (Childcare Aware of 
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America, 2014). Compared to the average for Jasper County, the Child Development Center has 

a 19 percent higher cost and ranks at the top of the scale (Childcare Aware of Missouri, 2014). 

The opportunity for a strong identity between the community of Joplin and the Child 

Development Center is unlimited, and the outlook for establishing public relations for the Child 

Development Center is abundant. 

Perceptions among those who do not use the Child Development Center are varied. Many 

feel that it is an elite center, only accessible to those who attend the university. Others feel that 

the center is too expensive or do not know the center exists. Many chose to utilize a different 

childcare facility such as the YMCA, Boys and Girls Club and Dinosaur Academy (MSSU, 

2013). The Missouri Department of Health and Senior Services, the childcare licensing 

organization for the state, defines a child care center as a program where care is offered “for 

more than 20 children in a location other than the provider’s residence,” (2014). The Child 

Development Center is one of 24 licensed child care centers within the city limits of Joplin 

(Childcare Aware of Missouri, 2014).  

The YMCA is a well-known international organization whose focus is community, also 

offers childcare in Joplin. The YMCA has a wide variety of programs, making them more able to 

cater to the various needs of parents and children. According to their website, they feature free 

childcare with a YMCA membership, which is as little as $35 a month or $3 per day for non-

members. Because they are a well-known business, the YMCA has a district advantage over the 

Child Development Center. The YMCA utilizes aggressive marketing strategies that the Child 

Development Center does not, such as a Facebook page, billboard advertising, sponsorships and 

direct mail advertisements.  
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The Boys and Girls Club is another well-known childcare organization. They have been 

in the Joplin Community for over 52 years, according to their website, and have established 

themselves as a childcare facility and youth outreach program. They utilize many forms of 

community outreach such as billboards, Facebook, sponsorships and fundraisers. Former 

employee Courtney Wood described her time at the Boys and Girls Club as one of the richest 

experiences of her life. She says she believes the organization truly cares for all of the children 

they care for and that the employees they are generous and kind.  Organizations need each of 

their employees to be positive representations of the businesses core values in order to run more 

smoothly, attract and keep clientele. The face of the employee is often the only face perceived 

with the business; it becomes vital that the employees are pleased and happy to be working for 

the company (Ledingham and Burning, 2009). 

The Boys and Girls Club do not have a perfect track record, however. In the early 

summer of 2011 three allegations came to the surface. Christopher A. Foley was accused of 

molesting three boys under the age of 12. Concerned parents demanded more thorough 

screenings and even took their children to different, more reputable childcare centers. Every 

news media outlet in the fourstate area covered the story, further damaging the reputation of the 

Boys and Girls Club. Parents commented on the news stories saying that you cannot trust anyone 

with your children anymore (Lehr, 2011). 

Dinosaur Academy is another childcare center established in Joplin. This center has been 

open for over 6 years. Dinosaur Academy costs $50 less than the Child Development Center, 

Joplin YMCA and the Joplin Boys and Girls Club. Dinosaur Academy does not effectively 

utilize any community outreach or public relations tactics, much like the Child Development 

Center.  
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The Dinosaur Academy is run by owner Tabitha Bailey. According to Missouri Case Net, 

Tabitha Bailey became a convicted felon in 2008. She received $113,200 for services she did not 

render and wrote numerous bad checks over $500. She was convicted of fraud and served two of 

her five year sentence. She is still on supervised probation.  

Parent Kelsey Williams says the center is “trash,” and other parents seem to agree. “I saw 

an employee grab another child’s arm very aggressively when I went to pick up my daughter. 

Later that same day, I noticed a bruise on my daughters arm. I never went back.” (Williams, 

2014). Julia Horn and Geneia Pointer had the same perception of Dinosaur Academy. Geneia 

Pointer, who worked there, said they don’t have a daily program and mostly let the kids eat and 

watch movies (Pointer, 2014). Julia Horn has never used their services but says she looked into 

it. The reason she chose a different childcare facility came down to cleanliness. “It looked 

sketchy. The owner is a felon, why would I trust my child with someone who is a felon?” Horn 

said (Horn, 2014). 

The Child Development Center is at a disadvantage for not using more community 

outreach and public relations tactics, but they also have a distinct advantage of not having any 

bad reviews or bad press. The Child Development Center can take practices utilized by the Joplin 

Family YMCA and grow within the Joplin community. The YMCA has a great message, 

“community matters,” and they practice this in everything that they do. They provide excellent 

prices and a safe environment for children to learn and grow in Joplin by providing opportunities 

for children to get involved in the community. The Boys and Girls Club has a decent campaign, 

although not as favorable as the Joplin YMCA. Still, the Boys and Girls Club has few practices 

that the Child Development Center could benefit from using. Their public outreach tactics are 

great because they know their target audience and have built a positive reputation through 
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serving the community. Information regarding their services and programs are easily accessible 

online through their website and Facebook page. They also include their contact information on 

everything they publish, which makes it incredibly easy for potential clients to become loyal 

consumers. 

Dinosaur Academy serves as an example of what not to do for a childcare center, 

campaign and services. They are perceived as sloppy by the key influencers and have no public 

outreach or campaigns of any kind. The Child Development Center can still learn from its failing 

or otherwise unsavory competitors, though. Careful employment, structured programs, safety and 

affordable pricing seem to be the perceivable criteria for the target audience and key influencers, 

and the Child Development Center is wise to abide by these standards. 

One model example of a local childcare center effectively utilizing social media is the 

Learning Junction Educational Center. Facebook posts indicate the center shares parenting 

information and resources and encouragement for parents (Learning Junction, 2014). Posts from 

2011 show the center’s expansion project to build a new playground. The platform is an 

opportunity for the center to build a connection and relationships with clients and potential 

clients. Parents can check in when they drop off their kids or attend a special activity. It is also 

an avenue to develop professional connections with industry-related organizations.  

There are many ways the Child Development Center can secure their place in the Joplin 

community. They need create an effective and memorable message that will resonate with their 

target audience, have more online presence, easier accessibility and minimize their higher cost. A 

message tailored to a target audience is vital. This message will stick with current and potential 

clients, making the Child Development Center better known and understood within the greater 

Joplin area. Having an up-to-date website or social media platform, such as Facebook, will allow 
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the Child Development Center to become more visible. Visibility is important for a business like 

the Child Development Center because target audiences want to read reviews, gather information 

about pricing and research the programs that are offered. Having outdated or very little online 

presence prevents the Center’s growth by comparison because other comparable childcare 

facilities are posting comments, photos and other positive forms of feedback about how great of 

a job their facilities are doing (Childers-Hon, Grunig, 1999). By boasting about how great the 

Child Development Center actually is online and thorough other forms of media, having a strong 

and memorable message and being more accessible and visible the Child Development Center 

can minimize their higher cost. If the Child Development Center is perceived to be the best 

childcare center in the area, parents will gladly pay the higher cost for a better service. (Gregory, 

2010).  

One parent of a child at the Child Development Center that has recognized the higher 

price, said she is willing to pay it, seeing great benefits at the Center (Morris, 2014). Deidra 

Morris, mother of a five-year-old boy who attends. Of their experience she said, “It has been 

wonderful.” Morris, a full-time student noted the convenience of location as well as the 

convenience of their communication methods. She said they communicate well through various 

mediums, including phone and email. One unique advantage that is offered is the fact that the 

center is located on a college campus. Morris’ son partakes in activities such as MSSU art 

displays, theatre productions, Alumni center events and campus activities. She said this 

experience is laying the foundation for her son’s future educational pursuits. She feels that he is 

learning education is important and seeing firsthand the community of a college campus. She is 

able to attend campus events with him as well as special family activities designed to engage 

families with the center (MSSU, 2013). These are very unique and positive elements that set the 
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center apart from competitors. They should be establishing this within their identity to the 

community. 

One way that the Child Development Center can establish identity within the community 

of local childcare providers is to develop into an area resource hub for provider information and 

training. The state of Missouri requires licensed providers to have a minimum of 12 hours of 

training annually (Missouri Department of Health & Senior Services, 2014). Limited online 

training is offered through the Missouri Department of Health and Senior Services. Providers are 

left to locate training courses independently as well as infant and child CPR and first aid 

certification. The Child Development Center once offered a biennial event, a childhood 

conference for local providers. The event was last planned in 2009. Hundreds of people 

registered for the event but it was abruptly cancelled at the last minute (Tappana, 2014). The last 

conference held was in 2007. There is a possibility that the reputation of the abrupt cancellation 

might have left a negative impression on the community. 

Area childcare provider, Connie McCoy, said that the community of childcare providers, 

“absolutely could benefit,” from a local resource for training and support (McCoy, 2014). She 

usually obtains information from regional offices of Childcare Aware and the Child Care Food 

Program, both based in Springfield. McCoy has contacted them for information on training 

courses or for information about trending topics. One frustration she has experienced is that most 

training courses are not offered locally. McCoy has been in the childcare business for twenty 

years and has been licensed for more than half of that time. She has never heard of the Child 

Development Center offering a childcare conference. When asked, she said that she does not 

have a perception about the Child Development Center, because she has not heard much of 

anything about it. One thing she could say is that she has never thought of them as a resource. 
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The Child Care Food Program (CCFP), Childcare Aware and the Missouri Department of Health 

and Senior Services each offer provider resources easily available on their websites. The CCFP 

shares menu and recipe ideas (CCFP, 2014). The Missouri Department of Health and Senior 

Services connects providers with state resources including training courses. Childcare Aware 

offers an abundance of services to providers: workshops, staff to answer questions, assistance 

with state and local regulations, information on community resources, connections for financial 

assistance, a book, toy, equipment and video library and support for providers offering 

specialized services (2014). 

If the Child Development Center hopes to establish the identity as a resource hub in the 

Joplin community, they should learn from these remarkable examples of industry support. They 

should also collaborate and network with these organizations. One particular avenue of mutual 

benefit is Childcare Aware’s workshop calendar (2014). Inclusion of the Early Childcare 

Conference on this calendar will help build identity and awareness within the community. 
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